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The Tectonic Shift: How Al
and Microsoft Are Rebuilding
Construction

Construction’s Next Big Breakthrough Isn’t Steel—It’s Smart Tech

Australia’s construction sector is staring down a productivity opportunity worth over
AUD 22.5 billion, but only if it can overcome some persistent and growing challenges.
Construction leaders know it’s time to shift gears-and now, Al and cloud technology
are making it possible.

Enter: Microsoft Copilot and Dynamics 365. These Al-powered tools are reshaping
how construction firms plan, bid, build, and deliver projects—faster, smarter, and
more profitably. Here’s how they help tackle the industry’s biggest roadblocks:



CHALLENGE #1: Labor Shortages &
Knowledge Gaps

Copilot empowers junior staff with insights
typically reserved for seasoned pros. By
surfacing critical data, suggesting next steps,
and automating tasks, teams can do more with
less, without compromising on quality.

CHALLENGE #2: Material & Cost Volatility

Dynamics 365 Supply Chain Management enables
predictive forecasting, cost optimization, and
vendor collaboration. Copilot flags risks early,
helping you make smarter buying decisions.

CHALLENGE #3: Project Delays & Poor Visibility

Real-time dashboards, Al-generated reports,
and timeline predictions allow project
managers to take control. Copilot can notify
you if a milestone is slipping and suggest
corrective action instantly.

CHALLENGE #4: Disconnected Systems &
Manual Workflows

With Dynamics 365, your ERP, CRM, field
service, and finance tools all work as one
ecosystem. Copilot acts as the intelligent layer
that understands your entire workflow and
eliminates the need to switch between tools.



What is Microsoft Copilot?

Copilot is your Al assistant, seamlessly integrated across Microsoft
Dynamics 365, Teams, Outlook, and Office apps. For construction
professionals, that means:

Instantly summarizing project meetings

Automating task updates and reports

Identifying project risks before they become delays

Answering questions across your
data systems in real-time

Imagine asking:

“Which subcontractors are behind on delivery this
week?” And Copilot answers in seconds, based on
real-time project data.

Real Use Case:

A commercial builder in Sydney used Dynamics 365 +
Copilot to:

o Automate project billing, cutting their month-end
closing process by 60%

o Forecast materials with Al, reducing wastage by 23%



The Shift Has Begun. Are You Ready?

Al isn’t just for Big Tech anymore. With Microsoft leading the charge,
construction firms of all sizes can now access the kind of intelligence that
used to require an army of analysts. It empowers Aussie construction

businesses to:

@ Work smarter,
Q¥
not harder

Deliver faster, more
profitable projects

Make better decisions,
grounded in real-time data

|:>)‘(<= Stay resilient in a
volatile market

Let’s explore {
how your team Ve
can benefit.
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Ready to Explore the Possibilities? '

This tectonic shift is already underway,
and firms that act now will lead the next
era of construction.

Let’s connect and show you how.




About DynamicsSmartz

DynamicsSmartz, a trusted full-service Microsoft Business 4 )\

Solutions provider since 1999, has been helping businesses

scale through a comprehensive suite of Microsoft applications, 500 +

including Business Central, Finance & Supply Chain Management,

CRM, Field Service, and the Power Platform. As a division of Succ_essful
Projects

Rochester-based Netsmartz LLC, DynamicsSmartz specializes in
providing end-to-end services—business process review,
implementation, upgradation, migration, customization, and
continuous support.

25+

Our team of experts and consultants brings deep industry

expertise, working closely with organizations to identify growth E)Ts:ﬁz:::e
opportunities and help them achieve their full potential.

Our flagship solutions, Construction365 and ProjectPro365,

streamline and automate the entire project management process .
for end-users and Microsoft partners, respectively. These 1o+

solutions enable seamless management of critical functions like Global

job quoting, project accounting, resource management, Locations
material planning, customer relations, and much more—all

within a unified database. \_ Yy,
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& www.dynamicssmartz.com/au
= info@dynamicssmartz.com Talk to an expert
% +61 3 9001 5505 .

Head Office: Hartley Financial Shop 2,139 Argyle Street, Picton, NSW 2571



